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City of Tonawanda Library
September 11, 2017 Library Board Minutes

In attendance: Bonnie Bugbee, Jay Holler, Cynthia Narloch, Sharry Folmsbee, Carole Sinclair, Mary Muscarella, Library Director

Meeting was called to order at 6:30 pm by Bonnie Bugbee

Motion made to approve minutes of July 10, 2017 Board Meeting by Jay Holler and seconded by Sharry Folmsbee. Unanimously approved.
PUBLIC SERVICES
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In Library Programs: 
· Lego Club was held on Saturday, July 1st & Tuesday, July 25th. There were 34 participants. 
· Adult Coloring program was held on Thursdays, July 13th & July 27th. There were 16 participants.
· ‘PAWS’ to Read was held on Saturday, July 8th. There were 2 participants.

· Evening Book Club met on Tuesday, July 11th. There were 8 participants.
· Cookbook Club was held on Saturday, July 22nd. There were 6 participants.

· Nature EdVentures program, ‘Butterflies & Moths’ was held on Thursday, July 6th. There were 12 participants.

· Book Babies was held on Thursdays, July 6th, July 13th, July 20th & July 27th. There were 77 participants.

· Mother Goose on the Loose program for toddlers was held in two sessions each Monday, July 10th, July 17th, July 24th & July 31st. There were 194 participants.
· The Wondermakers presented, ‘Build A Better World’ program on Tuesday, July 11th. There were 26 attendees.

· ‘Light & Optics’ STEM program was held on Thursday, July 13th. There were 16 attendees.

· ‘Force of Motion’ STEM program was held on Tuesday, July 18th. There were 13 attendees.

· Central Programming team presented, ‘Simple Machines’ on Monday, July 24th. There were 18 attendees.

· Niagara University Repertory Theatre presented a show on Tuesday, July 25th. There were 20 attendees.

· ‘Slime Time’ program was held on Tuesday, July 25th. There were 23 participants.

· Drop-in crafts were available on Tuesday, July 18th & Saturday, July 29th. 
· ‘Stuffed Animal Sleepover’ was held on Monday, July 31st. There were 42 participants.
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In Library Programs: 
· The stuffed animal sleepover pick-up breakfast was held on Tuesday, August 1st. There were 38 attendees.

· Lego Club was held on Saturday, August 19th, and Tuesday, August 29th. There were a total of 31 participants. 
· Adult Coloring program was held on Thursday, August 24th. There were 16 participants.
· ‘PAWS’ to Read was held on Saturday, August 26th. There were 5 participants.

· Evening Book Club met on Tuesday, August 8th. There were 6 participants.
· End-of-Summer Picnic with entertainment by ‘Buffalo & Brandy’ and hot dogs from Kiwanis was held on Thursday, August 17th. There were 99 attendees.

· Solar Eclipse program on Monday, August 21st had 72 attendees.
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· Drop in crafts were available on Tuesdays, August 8th & August 15th. A total of 15 people participated.

· Book Babies was held on Thursdays, August 3rd & August 10th. There were a total of 52 attendees.

· Mother Goose on the Loose was held on Mondays (2 sessions each Monday) August 7th & August 14th. There were 87 attendees.

· Nature EdVentures program, ‘Grab Bag Science’ was held on Tuesday, August 1st. There were 5 participants.

· STEM program about the science of sound was held on Monday, August 7th. There were 12 participants.

· The City of Tonawanda firefighters came on Tuesday, August 8th .There were 51 people who enjoyed climbing on the trucks and shooting the hose.

· Seismic Shakeup program was presented by Children’s Program Team from Central Library on Monday, August 14th. There were 4 attendees.

Adult Technology Programs: 
JULY - ‘Book A Technology Trainer’ computer class was held on Saturday, July 15th. There were 3 sessions of one-on-one training.
AUGUST - ‘Book A Technology Trainer’ computer class was held on Saturday, August 5th. There were 3 sessions of one-on-one training.

Outreach :
Displays:  JULY
· LEGO wall was created in Children’s area by Michelle Hurley [image: image12.jpg]



Summer Reading, ‘Build A Better World’ themed posters and decals were displayed in the library

AUGUST

· Solar System book display to correspond with Solar Eclipse event.

· Back-to-School book display in Children’s area.

Partnerships:  JULY
· Ravel Rousers knitting club met at the library on Fridays, July 7th, July 14th, July 21st & July 28th. There were a total of 35 attendees.
· St.Francis School had a tour and story time here on Tuesday, July 11th. There were 44 attendees.
AUGUST

· University at Buffalo EOC had an informational table at the library on Tuesday, August 1st.
· Ravel Rousers knitting club met at the library on Fridays, August 4th, August 11th, August 18th & August 25th. There were a total of 29 participants.
Correspondence:
· Sympathy card sent to Lisa Ermer regarding the loss of her mother.

· Notification from Marie Hartman’s family that they have $600 in donations to purchase furnishings for the children’s area in honor of Marie.
· Thank you note sent to the Kiwanis for their donation of hot dogs and their help with the end of Summer picnic.
FUNDING

·   2017 MAT, SER and AV budgets as of JULY 31, 2017:
· MAT = $3210 total minus $2802 paid to date = $408
· AV = $2332 total minus $1748 paid to date = $584
SER = $2983 total minus $2645 paid to date = $338
As of AUGUST 31st, 2017:

· MAT = $3210 total minus $3880 paid to date = -$670

· AV = $2332 total minus $1776 paid to date = $556

SER = $2983 total minus $2645 paid to date = $338
Campaign Name
                  Dates

                Amount Deposited
	Candy bars
	7/1 through 7/31/17
8/1 through 8/31/2017
	$94.00
$138.00

	Ongoing book sale

	7/1 through 7/31/17
8/1/17 through 8/31/17

$2694.55 = 2017 total to date
	$335.80
$343.50




LIBRARY FINANCES
(ATTACHED)

STAFF DEVELOPMENT 
      

STATISTICS
Changes from July 2016 to July 2017
· Change in circulation: +7.1% (member library average -4.3%)
· Change in door count: +3.7% (member library average -1.3%)
· Change in PAC statistics: -16.1% (member library average -12.6%)
· Change in WiFi: -50.2% (member library average -45.4%)
Changes from August 2016 to August 2017
· Change in circulation: +3.2% (member library average -7.5%)

· Change in door count: +5.4% (member library average -2.1%)

· Change in PAC statistics: -14.4% (member library average -14.4%)

· Change in WiFi: -36.8% (member library average -40.6%)

New Statistics:
JULY
· Reference questions answered: 346 (for comparison, Grand Island had 228 reference questions, West Seneca had 108 reference questions, and Kenilworth had  198 reference questions in the month of July)

· Children’s programs offered:  21 (19 last year)

· Attendance at children’s programs:  389 (391 last year)

· Adult programs offered:  8 (6 last year)

· Attendance at adult programs: 30 (35 last year)

· Family programs offered:  3 (2 last year)

· Attendance at family programs: 88 (151 last year)
AUGUST New Statistics:

· Reference questions answered: 432 (for comparison, Grand Island had 315 reference questions, Elma had 427 reference questions, and Kenilworth had  270 reference questions in the month of August)

· Children’s programs offered: 10 (15 last year)

· Attendance at children’s programs:  144 (258 last year)

· Adult programs offered:  6 (7 last year)

· Attendance at adult programs: 52 (59 last year)

· Family programs offered:  8 (3 last year)

· Attendance at family programs: 327 (221 last year)

NEW BUSINESS
JULY

· Fall Sunday hours
· Citizens Bank account still needs to have names changed for authorized signers. 

· Review staffing models and budget for 2018.
· Review proposed Rules of Conduct and Lost & Found Policy for City of Tonawanda Library.
· University Express Fall schedule is being completed.
· New Librarian I, Terasa Gipson, started on July 22nd.
· Memorandum of Understanding with the Friends of the Library to be presented to the Board for review(on hold until Friends meet again)
 AUGUST
· Fall Sunday hours start on Sunday, September 10th. We will be open on Sundays through December 17th from 11am-4pm. 

· Citizens Bank account still needs to have names changed for authorized signers. 

· Review proposed Rules of Conduct and Lost & Found Policy for City of Tonawanda Library.

· University Express Fall schedule is completed. Need authorization to purchase gift cards for presenters. ($25/ each X 11 presentations = $275). 
· Sr. Page, Chelsea Kerwin resigned due to her full-time teaching job. Her last day of work was August 26th.

· Pat Rofot was offered the position of Sr. Page and needs to complete the paperwork.

· Memorandum of Understanding with the Friends of the Library to be presented to the Board for review(on hold until Friends meet again)
· Fireplace area is done, with the addition of the lovely plaque. A date will be set for reception/dedication.

· New Circulation Desk has been configured, with the addition of all new counter tops, addition of ADA accessible areas & lowering of front of the desk !!  Thank You note has been sent to Assemblyman Robin Schimminger for funding. Final grant paperwork is completed & will be submitted to NYS for reimbursement of costs. 
ACTION ITEMS:

· Motion made to accept Lost and Found Policy for the City of Tonawanda Public Library by Jay Holler and seconded by Carole Sinclair.  Unanimously approved.
· Motion made to accept City of Tonawanda Public Library Rules of Conduct by Bonnie Bugbee and seconded by Cynthia Narloch. Unanimously approved.
· Motion made to approve payment for circulation desk reconfiguration completed by Ken-Ton Fabricators by Bonnie Bugbee and seconded by Carole Sinclair. Unanimously approved.

· The Board agreed and gave authorization to ask the Friends of the Library to subsidize the purchase of the gift cards for University Express presenters.
Motion for adjournment made by Sharry Folmsbee and seconded by Jay Holler.
Meeting adjourned at 7:30 pm.

Respectively submitted,

Carole Sinclair, Secretary
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