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“A free friend to 
the community”

“ You can 
always find an 
adventure at the 
library”“It’s a blessing to have 

free computers”
“The peace 
of mind it 
brings”

“It’s a great place 
to sit, and relax”

“I always find 
something interesting 
that I wasn’t looking 
for”

“It helps and gives 
people chances and 
opportunities”

Presenter
Presentation Notes
These are quotes from patrons on WHY THEY LOVE THEIR LIBRARY



● Accessibility for All

● Community Connection

● Intellectual Freedom

● Resource Equity

● Civic Engagement

Presenter
Presentation Notes
This principle of both design and message underlies much of what you’ll hear today.
The most successful institutions emphasize their competitive advantage - for us, ours is right in our name. 
We believe that the local institutions that tie us together will be incredibly important in the next few years.
With this new approach, we are leaning not into WHAT we are - the library - but leaning into HOW we do that. 
This creates the differentiator we need between other institutions in Buffalo & Erie County, while also giving us an advocacy and messaging rally cry.



Grounding Statements & Core Narrative
VISION STATEMENT

To be Buffalo’s essential hub for knowledge, culture, and community—a 
profoundly public institution that elevates every neighbor, connects diverse 
voices, and fosters intellectual discovery for a more informed and forward-
thinking tomorrow.

MISSION STATEMENT

The Buffalo & Erie County Public Library, Buffalo’s oldest cultural institution, is 
committed to offering boundless access to knowledge, community connections, 
and meeting evolving local needs through collaboration and innovation.  
Comprised of 37 community-based branches and mobile services – and our rare, 
varied, and vast resources – we empower intellectual discovery, we bridge gaps 
in information access, and we support our community’s growth and shared 
progress.



Rebrand Design & 
Approach
Marketing & Brand ᐧ January 2025



Logo Companion Design

Presenter
Presentation Notes
Dawn - Our new logo! Emphasis on PUBLIC. We are accessible and free to all users of Erie County. The lines of color symbolize people, architecture, digital, and books. They speak to our legacy, and to our future. Ever upwards! 

Our companion design is a continuation of the legacy design from the opening of Central, but it’s also symbolic of the people - the people who work in our libraries, and the diversity of patrons we serve. They lean on one another, and achieve balance through one another.



Presenter
Presentation Notes
Sources of Inspiration: more explicitly inspired by Central’s dedication program and invitation – in addition to details in the physical space.



Presenter
Presentation Notes
Strength, predictability, and a constant. Sources of Inspiration: Central’s intentional design choices resemble books on a shelf, speaking to contents and resources



Stacking shortens, 
achieves name, 
without ampersand / 
crowding.

Grosvenor Library,
Buffalo Public Library,
Erie County Public Library.

Books and Magazines, 
Dancing Music Notes,
Pixels / Digital Future.

Emphasis shift from Library 
to Public (Access)

Presenter
Presentation Notes
Finding Meaning
Dawn - the elements in the logo symbolize a variety of messages. 



Library Card

Presenter
Presentation Notes
Dawn - new library card options. We are due to order new cards, so this timing aligns - like with the exterior marble wall, bookmobile, etc



Timeline / Collaboration

JANUARY
Design / Admin 

Review 

FEBRUARY
Finalizing Design;

Production;
Marketing 

Partnerships
Board Review

MAY
LAUNCH;

SPRING EVENT

JANUARY
Finalizing Design;

Materials 
Planning

MARCH

Cross-Functional 
Coordination

APRIL
Materials
System 

Presentation;
System Training 
(Media, Brand)

APRIL
Employee 

Engagement:
Director Note;

Admin Reminder

MARCH/APRIL
Rebrand  Promotion;

Production

2026, 2027



Friday, May 9, 2025
6:00 - 9:00 pm



Objectives: In Conversation
In Conversation will be a bookend to the brand and messaging overhaul, 
flexing the Library’s ability to bring informative, thought-provoking 
discussion to the forefront. 

The discussion will focus on the critical place intellectual freedom has in 
our society, and the Library’s role. 

For Buffalo & Erie County Public Library itself, as well as the Library 
Foundation, this event will provide a refresh moment for cultivation & 
fundraising while showcasing our marketing overhaul. It will reintroduce 
the Library’s purpose to political, cultural, and community leaders while 
welcoming existing, lapse and prospective donors.



An Evening With:
Susan Orlean, author of The Library Bookwhere 
she writes about  the unsolved mystery of the most  
catastrophic library fire in American history, and 
delivers a dazzling homage to a beloved inst itut ion 
– our libraries.

Conversat ion led by journalist  Margaret  Sullivan.

Presenter
Presentation Notes
Intellectual Freedom



Event Partnership



Venue
The Admiral Room

● Located at the Marin
● Crowd of 150-200
● Cocktail Event
● Open Bar & 

Hors d'oeuvres 
● Ticket Costs $125 ea.
● VIP Tickets possible
● Sponsorships 

Available



Budget
● Approximate costs: approximately $60,000

○ Venue Costs ($11,100)
■ Based on 150 people
■ Discounted  price and includes:

● 3 hours for the price of 2 hours
● 35 foot screen and projector (50% discount)
● Rental Fee (65% discount)

■ Price is $74 per person

○ Speaker Fees  ($38,000)
■ Susan Orlean

● $25,000 fee 
● Additional costs for premium travel and accomodations

■ Margaret Sullivan
● $8,000 fee (estimated)
● She waived accommodation fees; local residence

○ Miscellaneous Expenses  ($11,000)
■ Decor 
■ Marketing
■ Guest Takeaway



Sponsorships Available

● Stage Sponsor  ($10,000)  - The Library Foundation

● Step & Repeat Sponsor  ($5,000)

● Bar Sponsor  ($2,500)

Total Sponsorship Goal: $60,000

Total Event Fundraising Goal: $40,000



Questions?
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