Director’s Report for December 19, 2024

Day-To-Day Changes

Lisa retired as of 11/30/24
Posted FT LA position, closing date 12/20/24
Bill will sit in on interviews

Internal Projects

Updated library opening/closing documentation. Finishing Page
Training Guide updates in collaboration with page staff
Completing grant application through B&ECPL

Weeded YA fic, Leah weeding Adult fic—moving some
collections around

System Meeting

System Visioning Process

Erie County Library Budget passed

Buffalo Museum of Science Passes program to start up again in
2025

ltem mending

NYLA Library Advocacy Day is Wednesday, February 5™ in
Albany—Ilooking for Board Members to attend—email John
Spears

November/early
December
Accomplishments

System grant is written and ready to go
Setting up meeting with WNY Law Center to discuss legal service
clinics at LPL

Upcoming in
remainder of
December

Teen Mug Decorating, Saturday, Dec 21 at 2 PM

Noon Year’s Eve Party, Tuesday, Dec 31 at 11 AM-12:30 PM
Spice Explorers: December spice is all the leftover spices from
2024

Upcoming in January
2025

BINGO, Saturday, January 4 at 1:00 PM

LEGO Club, Saturday, January 4 at 2:00 PM

Adult Craft Circle: Vision Boards, Tuesday, January 7 at 6 PM
Family Program: Memory Jars, Saturday, January 18 at 1 PM
Teen Button Making, Saturday, January 25 at 1 PM
Community Book Club—The Snow Child, Wednesday, January
29 at 6 PM

Goal I: Continue to provide quality programs to our community free of charge.
Goal I: Continue to partner with local schools for library tours and class visits.
Goal Il: Continue partnering with the Lackawanna Historical Association and the
Friends of the Lackawanna Library group.

Goal V: Provide meeting room space for local community groups and
organizations.

Goal V: Continue to use social media to advertise programs, events, new
materials, and displays.

Goal V: Continue to foster good communication between Lackawanna library
staff, library Director and Lackawanna Library Board of Trustees.




